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1. Introduction 
• Social entrepreneurs and eco-entrepreneurs in forestry
• SUMMER SCHOOL: Social enviropreneurs seek to provide solutions for 

environmental and social problems acting as societal agents of change 
while exploring and promoting innovative sustainable development 
pathways

• Social entrepreneurs
• South African Forestry: Participatory Forest Management 
• Nature of commercial forestry in South Africa
• SAPPI and MONDI programmes

• Sappi’s Abashintshi and Mondi’s mini-Sass monitoring programme
• Small scale growers: environmental and social impacts 

• Enviro-entrepreneurs
• Value of ecological infrastructure and ecosystem services
• Working for the Environment
• Community ecosystem based adaptation in Durban through the Buffelsdraai

Reforestation Programme



The value of forests



2. Forestry in South Africa
• South Africa’s forest land, which covers 37 per cent of the country’s 

surface, is recognised as being under significant threat
• forest land plays a crucial ecological and socio-economic role in supporting the 

livelihoods of the country’s rural population through the supply of many timber and 
non-timber forest products (Paterson, 2018)

• Role of legislation: the failed promises of Participatory Forest Management 
• South Africa sought, through the introduction of the National Forests Act 84 of 1998, to 

promote, enable and regulate PFM through the conclusion of community forestry 
agreements (‘CFAs’) between forestry authorities and communities (Paterson, 2018)

• Indigenous Forests
• Southern Cape Forests
• Pockets of indigenous forests 

• Woodlands and thickets 

• Plantation or commercial forestry
• Spirit of the Forest Certification Standard for South Africa (FSC Certification)

• Biophysical, social, economic and governance dimensions as developed by South African 
Forestry’s Standards Development Group (SDG, 2018)





3. Plantation or Commercial Forestry

• Governed by the National Forests Act 84 of 1998

• Certification
• South African Principles, Criteria, Indicators and Standards (PCI&S)

• Forest Stewardship Certification (FSC) 

• Front runner in green economy in South Africa
• Even though plantation forestry is not an environmentally ‘good’ practice

• Nature of foresters
• Mitigate environmental impacts 

• Recognition of role in broader rural development 
• Social development and support for socio-ecological systems within a challenging 

forestry context 





The Organization* shall* contribute to maintaining or enhancing the 

social and economic wellbeing of local communities*. (P4 P&C V4)

Principle 4: Community relations



3.1 SAPPI’s Abashintshi Project 

• Abashintshi is a Zulu word meaning the 'changers'

• Established in 2015 in conjunction with a development agency, Devcom

• Based on the Asset-based community development (ABCD) methodology 
and with the objective of establishing and helping activate entrepreneurial 
enterprises among their communities, the Abashintshi are taught how to 
facilitate life skills and entrepreneurship training. They also conduct the Ifa
Lethu Legacy programme with the elders in their communities to get a 
greater appreciation for their heritage and culture and offer holiday 
programmes for school children

• The Abashintshi provide Sappi with a new channel of communicating with 
their communities, which has helped to resolve issues, to foster better 
community relationships and to improve Sappi's reputation.



• The programme has resulted in 
approximately 419 small businesses 
that have either been started up or 
rejuvenated with the assistance of 
Abashintshi. These range from 
brickmaking projects, poultry and pig 
farms to creches and home industries, 
among a host of others

• Fires on Sappi land within those 
communities has declined by 89% in 
just two years

• Perceptions of Sappi has shifted 
significantly to be more positive

• Research reveals that communities 
have developed a better self-help 
attitude

• Since its inception the programme has 
been extended to more than 
50 communities in KwaZulu-Natal and 
Mpumalanga and today involves more 
than 115 Abashintshi.

Mthobisi Shezi in his tuck shop



4. Valuing ecological infrastructure and 
ecosystem services in South Africa
• South Africa is endowed with rich biodiversity and a relatively high production of 

ecosystem services

• Ecosystem services are the “ecological characteristics, functions, or processes 
that directly or indirectly contribute to human well-being” (Costanza et al., 2011, 
p 1). 

• Ecosystem services are under threat
• the transformation of South Africa to a more just, resilient and sustainable society is 

dependent on the way in which ecosystem services are valued and managed 

• Ecosystem services can be considered in terms of:
• their value to social and environmental well-being, particularly in addressing poverty; 
• their economic value; 
• their benefits for climate adaptation; 
• their social construction, which in some cases, results in an ‘ethics of care’ 
• their inclusion in planning and development frameworks in South Africa (Sutherland and 

Mazeka, 2018)



Ecosystem services production at a municipal scale based on 
four priority services (Table 1) (Source: Egoh et al., 2008) 
EGS refers to ecosystem goods and services.

Poverty levels at a municipal scale in South Africa (Egoh et 
al. 2008)



4.1 Forests in Durban  

DMOSS protects open spaces and 
forests in Durban

Forests as proclaimed or 
unproclaimed private and public 

nature reserves



4.2 Community ecosystem based adaptation 
(climate change)
• Ecosystem-based adaptation (EbA) is the use of biodiversity and ecosystem 

services as part of an overall adaptation strategy to help people to become 
resilient and adapt to the adverse effects of climate change (Secretariat of 
the Convention on Biological Diversity, 2009)

• Community ecosystem based adaptation has been pioneered in Durban

• Climate adaptation can be strengthened by including ecosystem based 
approaches as they are often cost-effective, sustainable, and they alleviate 
poverty by providing labour intensive job opportunities. They result in 
multiple benefits for the poor who they live at the closest interface with 
the environment, and who rely on ecosystem services for protection from 
environmental risks and hazards 



4.3 CEBA: Buffelsdraai Reforestation Project
• Durban a leading city in climate adaptation and mitigation

• Durban’s Municipal Climate Protection Programme

• Mitigation and adaptation have co-benefits and are deeply connected

• Climate adaptation must aim to be transformative and ensure 
developmental co-benefits

• Buffelsdraai Landfill Community Reforestation Project (BLCRP)
• Constructing an indigenous forest in the buffer zone of the Municipality’s 

Buffelsdraai Regional Landfill Site

• Partnership between Environmental Planning and Climate Protection 
Department (EPCPD), Wildlands Conservation Trust and Durban Solid Waste

• initially established to offset a portion of CO2 emissions generated during the 
2010 FIFA World Cup™
• site will sequester 42 214 tons of carbon over a 20-year period.

• expanded to include the CEBA concept



• Planting for ecological resilience to 
support climate adaptation and 
meeting Durban’s biodiversity targets 

• Planting to address poverty

• Project recognized globally for: 
illuminating “the vital link that exists 
between natural ecosystems and the 
human communities they support and 
protect, and between the human 
communities that support, restore 
and protect local ecosystems” 
(Christiana Figueres, Executive 
Secretary, United Nations Climate 
Change Secretariat, 2015).















Benefits
• Carbon off-sets

• Local unemployed or under-employed community members collect 
indigenous tree seeds, grow tree seedlings, these are planted in the buffer 
zone around the landfill site

• local people will also benefit from the improved ecosystem services 
provided by the forest, due not only to their high dependence on natural 
resources, but also vulnerability to the shocks and stresses of climate 
change

• Benefits for the natural environment include a marked increase in 
biodiversity (both fauna and flora) in areas previously under sugarcane 
production. 
• Tree species in those areas have increased from 0 to 51, and the total listed bird 

species have increased from 91 to 145 over a five-year period
• Biodiversity refuge, improved water quality, water flow regulation, flood mitigation, 

sediment control, improved visual amenity, a forest fence to stop grazing, fire control



Challenges
• Broader benefits for community from ecosystem adaptation in a ‘controlled 

space’ need to be measured
• Empirical evidence

• Who gets to benefit? Invisible stakeholders in the Buffelsdraai Social 
Impact Assessment

• Long term sustainability supported by partnership between EPCPD, DSW 
and Wildlands 

• Moving beyond resilience ….

• Transferring the model: the politics of social-enviropreneurial projects
• Quarry Road West waste-trepreneur project

• Who gets to decide on what is done as a social-enviropreneurial project?
• Who are the primary beneficiaries?
• Indigenous people debate in FSC process 


